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F.G D.B. M.
Term End Examination, 2020-21

Paper-Fourth

PRODUCTION and OPERATION
MANAGEMENT

Time Allowed : Three hours
Maximum Marks © 75
Minimum Pass Marks : 30
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What is production system? Describe various

forms of continuous production sysiiem.
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Write brief note on the following :

{a) Batch production
(b} Production scheduling

{c} Job order production
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“Material budgeting plays an imporlant role 1o
effective performance of materials function in

the industry”. — Discuss the material budgeting
funetion in Jight of the above statement,
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Explain purchase procedure m detail,
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Explain the tertm ‘Statistical Quality Control.”

How is the process control achieved with the
help of control charts.
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“Plant layout involves besides grouping of

machinery, an amrangement of other facilities
also.” Discuss.
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Write short notes on the foliowing !

(a} Factory location

{b) Duties of storc keeper
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What is operation research. Discuss the

significance of operation research in modem
management.
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What is critical path method (CPM)? Explain it

with suitable example.
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Explain in detail of assignment problem.
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