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Term End Examination, 2016-17

Paper - I

Management Concepts and
Organisational Behaviour

Time : Three Hours] [Maximum Marks : 75
[Minimum Pass Marks : 30

ÙôÅU Ñ ç·¤‹ãUè´ Âæ¡¿ ÂýàÙô´ ·ð¤ ©UîæÚU ÎèçÁ°Ð âÖè ÂýàÙæð ´ ·ð¤
¥¢·¤ â×æÙ ãñ´ UÐ

Note : Answer any five questions. All questions carry
equal marks.

417_BSP_(3) (Turn Over)

1. ÂýÕ‹Ï ·¤è ¥ßÏæÚU‡ææ âð @Øæ ¥æàæØ ãñU? ÂýÕ¢Ï,
ÂýàææâÙ °ß¢ â¢»ÆUÙ ×ð´ ¥¢ÌÚU ÕÌæ§°Ð
What is meant by Management Concept ?
Distinguish among Management, Administration
and Organisation.

2. ÂýÕ‹Ï·¤ ·¤æ ¥Íüü °ß¢ ×ãUˆß ÕÌæ§°Ð ÂýÕ‹Ï·¤ ·ð¤
Âý×é¹ ·¤æØôZ ·¤æ ß‡æüÙ ·¤èçÁ°Ð
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417_BSP_(3) (Continued)

Explain the meaning and importance of Manager.
Describe the major functions of Manager.

3. çÙÎüðàæÙ âð @Øæ ¥æàæØ ãñU? çÙÎüðàæÙ ·ð¤ çßçÖ‹Ù
çâhæ¢Ìô´ ·¤è çßßð¿Ùæ ·¤èçÁ°Ð

What is meant by Direction ? Discuss the various
principles of Direction.

4. çÙØ¢˜æ‡æ ·¤è ÂçÚUÖæáæ ÎèçÁ°Ð °·¤ ÂýÖæßàææÜè çÙØ¢˜æ‡æ
Âýç·ý¤Øæ ·ð¤ Ìˆßô´ ·¤è ÃØæBØæ ·¤èçÁ°Ð

Define Control. Explain the essentials of an
effective control system.

5. ¥çÖÂýðÚU‡æ ·¤æ ¥Íü °ß¢ Âý·ë¤çÌ ÕÌæ§°Ð ×õç¼ý·¤ °ß¢
¥×õç¼ý·¤ ¥çÖÂýðÚU‡æ ·¤è çßßð¿Ùæ ·¤èçÁ°Ð

Explain the meaning and nature of Motivation.
Discuss the monetary and non-monetary
motivations.

6. ÙðÌëˆß àæñÜè âð @Øæ ¥æàæØ ãñU? ÙðÌëˆß ·ð¤ »é‡æô´ °ß¢
·¤ÌüÃØô´ ·¤è ÃØæBØæ ·¤èçÁ°Ð

What is meant by Leadership Style ? Explain the
qualities and functions of leadership.

7. â¢»ÆUÙæˆ×·¤ ÃØßãUæÚU ·¤è ¥ßÏæÚU‡ææ ·¤è çßSÌëÌ
ÃØæBØæ ·¤èçÁ°Ð
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Explain in detail the concept of Organisational
Behaviour.

8. â¢ƒæáü ·¤è ÂçÚUÖæáæ ÎèçÁ° ÌÍæ §â·ð¤ Âý·¤æÚU
ÕÌæ§°Ð â¢ƒæáü â×æÏæÙ çßçÏØô´ ·¤æ â¢çÿæŒÌ ß‡æüÙ
·¤èçÁ°Ð

Define conflict and explain their types.
Describe in brief the methods of resolution of
conflict.

9. â`Âýðá‡æ âð ¥æÂ @Øæ â×ÛæÌð ãñ´U? §â·ð¤ çßçÖ‹Ù
Âý·¤æÚU @Øæ ãñ´U? ÃØßâæØ ×ð´ §â·ð¤ ×ãUˆß ·¤æ ß‡æüÙ
·¤èçÁ°Ð

What do you understand by Communication ?
What are its various types ? Describe its
importance in business.

10. çÙ`ÙçÜç¹Ì ×ð´ âð ç·¤‹ãUè´ Îô ÂÚU çÅUŒÂç‡æØæ¡ çÜç¹° Ñ

(a) ©UgðàØô´ mæÚUæ ÂýÕ‹Ï

(b) ¥çÏ·¤æÚUô´ ·¤æ ÖæÚUæÂü‡æ

(c) çÙØôÁÙ ·¤æ ×ãUˆß

Write notes on any two of the following :
(a) Management by Objectives
(b) Delegation of Authority
(c) Importance of Planning

———
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