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P. G D. B. M,
term EEnd Examination, 2020-21

MANAGEMENT CONCEPT and
ORGANISATIONAL BEHAVIOUR
Paper : First
Fime Allwed : Three hours

Meaximum Marks : 75

Minimum Pass Marks : 30
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Defing Management. Explain its nature and
signiticance,
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Write an elaborated note on fimetions of Manager.
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What is Planming? Discuss its process and mmple-
mentation.

fafy= fra=r gl 9T =9 &

[hscuss the various controtling techniques.
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What do you mean by Motivation? Write down

the theories of motivation alongwith its types.
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Define Leadership. Discuss its various theories.
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Narrate the concept and significance of
organizational behaviour,
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What do you mean by Organizational Conflict?
Wlich are the sradiional and modern approaches

to contlict?
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Explam organizational communication with its

types.
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Discuss the barriers of communication in detail

and how to overcome them.
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