
1. âðçßß»èüØ ÂýÕ‹Ï ·ð¤ ·¤æØôZ ·¤æ ß»èü·¤ÚU‡æ ·¤ÚU ß‡æüÙ
·¤èçÁ°Ð

Classify and describe the functions of Personnel
Management.

2. ÒÒÚUôÁ»æÚU â`Õ‹Ïè ©Uç¿Ì ¥ç‹Ì× çÙ‡æüØ ÜðÙð ·ð¤ çÜ°
°·¤ ©Uç¿Ì ¿ØÙ Âýç·ý¤Øæ ¥æßàØ·¤ ãñUÐÓÓ §â×ð´ çÙçãUÌ
¿ÚU‡æô´ ·¤ô SÂcÅU ·¤ÚUÌð ãéU° çÅUŒÂ‡æè ·¤èçÁ°Ð

AE-605
PGDBM

Term End Examination, 2016-17

Paper - III

Human Resource Management

Time : Three Hours] [Maximum Marks : 75
[Minimum Pass Marks : 30

ÙôÅU Ñ ç·¤‹ãUè´ Âæ¡¿ ÂýàÙæð´ ·ð¤ ©UîæÚU ÎèçÁ°Ð âÖè ÂýàÙæð ´ ·ð¤
¥¢·¤ â×æÙ ãñ´ UÐ

Note : Answer any five questions. All questions carry
equal marks.
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“A proper selection process is essential for
achieving good final employment decision.”
Comment, outlining the steps involved.

3. ÿæ×Ìæ ¥æ¢·¤ÜÙ @Øæ ãñU? ÖæÚUÌèØ â¢»ÆUÙô´ ×ð´
·¤×ü¿æçÚUØô´ ·¤è ÿæ×Ìæ ¥æ¢·¤ÜÙ ×ð´ ©UÂØô» ·¤è »Øè
çßçÏØô´ ·¤æ ß‡æüÙ ·¤èçÁ°Ð

What is Potential Appraisal ? Explain the
methods used in potential appraisal of employees
in Indian Organisations.

4. ÂýÕ‹Ï ×ð´ ¥çÖÂýðÚU‡ææ âð @Øæ ¥æàæØ ãñU? ¥çÖÂýðÚU‡ææ
·ð¤ ×ãUˆß ·¤ô çßSÌæÚU âð â×Ûææ§°Ð

What is meant by Motivation in Management ?
Explain the importance of motivation in detail.

5. ¥õlôç»·¤ ¥ÙéàææâÙ âð ¥æÂ·¤æ @Øæ ¥æàæØ ãñU?
¥ÙéàææâÙæˆ×·¤ Âýç·ý¤Øæ ·¤ô â×Ûææ§°Ð

What do you mean by Industrial Discipline ?
Explain the disciplinary procedure.

6. ÂýÕ‹Ï ×ð´ ·¤×ü¿æçÚUØô´ ·¤è âãUÖæç»Ìæ ·¤è çßçÖ‹Ù
çßçÏØæ¡ â×Ûææ§°Ð

Describe the various methods of workers
participation in management.

( 2 )
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( 3 )

470_BSP_(3) 180

7. âæ×êçãU·¤ âõÎðÕæÁè @Øæ ãñU? §â·¤è çßàæðáÌæ¥ô´ °ß¢
×ãUˆß ·¤è çßßð¿Ùæ ·¤èçÁ°Ð

What is Collective Bargaining ? Discuss its
characteristics and importance.

8. ×ÁÎêÚUè âð @Øæ ¥æàæØ ãñU? ×ÁÎêÚUè ·ð¤ Öé»ÌæÙ ·¤è
çßçÏØô´ ·¤ô â×Ûææ§°Ð

What is meant by Wages ? Explain the methods
of wage payment.

9. ·¤×ü¿æçÚUØô´ ·ð¤ ×ÙôÕÜ âð @Øæ ¥æàæØ ãñU?
·¤×ü¿æçÚUØô´ ·ð¤ ×ÙôÕÜ ·¤ô ª¡¤¿æ ©UÆUæÙð ·ð¤ ©UÂæØô´
·¤ô â×Ûææ§°Ð

What do you mean by Employee Morale ?
Explain the measures to raise the morale of
employees.

10. ¥õlôç»·¤ ×Ùôçß™ææÙ ·¤ô ÂçÚUÖæçáÌ ·¤èçÁ°Ð §â·ð¤
ÿæð˜æ °ß¢ ©Ug÷ðàØô´ ·¤ô â×Ûææ§°Ð

Define Industrial Psychology. Discuss its scope
and objectives.
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