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AE-605

PGDBM
Term End Examination, 2016-17

Paper - III

Human Resource Management

Time : Three Hours] [Maximum Marks : 75
[Minimum Pass Marks : 30
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Note : Answer any five questions. All questions carry
equal marks.
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Classify and describe the functions of Personnel
Management.
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“A proper selection process is essential for
achieving good final employment decision.”
Comment, outlining the steps involved.
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What is Potential Appraisal ? Explain the

methods used in potential appraisal of employees
in Indian Organisations.
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What is meant by Motivation in Management ?
Explain the importance of motivation in detail.
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What do you mean by Industrial Discipline ?
Explain the disciplinary procedure.

gy U HUEEl & Tewifiar & fafi=
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Describe the wvarious methods of workers
participation in management.
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7.

10.

(3)
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What is Collective Bargaining ? Discuss its
characteristics and importance.
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What is meant by Wages ? Explain the methods
of wage payment.
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What do you mean by Employee Morale ?
Explain the measures to raise the morale of

employees.
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Define Industrial Psychology. Discuss its scope
and objectives.
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