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AE-856

M.Com (Final)
Term End Examination, 2016-17

MANAGEMENT
Optional
Group - IV
Paper - IV

Strategic Management

Time : Three Hours] [Maximum Marks : 100
[Minimum Pass Marks : 36
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Note : Answer any five questions. All questions carry
equal marks.
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Define Strategic Management. Discuss briefly the
nature and scope of Strategic Management.
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Define Strategic Choice. What are the mportant
determinants of the choice of an appropriate
strategy from various alternatives ?
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What do you understand by SWOT analysis ?

Discuss methods of SWOT analysis and its
importance.
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“Assessment of the internal capabilities of a firm
centred around performance appraisal of different
functional areas.” Elucidate this statement.
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“Liquidity and profitability is the foundation of
sound financial strategy.” Explain this statement
and discuss the major sources of Finance.

6. =M w| T? HEAHS fearaed #

Sfifed Hal i ATAT HIfSC |

What is Structure? Explain the issues involved in
structural implementation.
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Discuss the role of functional policies and
plannings in strategy implementation.
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Discuss the elements of possible approaches to
strategy formulation. What should management do
for the development of alternative strategies
before taking strategic decision ?
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Why should management undertake periodic
evaluation of current strategy ? Explain.
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Write short notes on the following :
(a) Global issues of Strategic Management

(b) Strategic Business Unit (SBU)
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