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M.Com. (Final)

Term End Examination, 2017

FINANCE

Optional

Group - I

Paper - IV

Project Planning and Control

Time : Three Hours] [Maximum Marks : 100
[Minimum Pass Marks :  36

ÙôÅU Ñ ç·¤‹ãUè´ Â¡æ¿ ÂýàÙô´ ·ð¤ ©UîæÚU ÎèçÁ°Ð âÖè ÂýàÙæð ´ ·ð¤
¥¢·¤ â×æÙ ãñ´ UÐ

Note : Answer any five questions. All questions carry
equal marks.

373_BSP_(4) (Turn Over)

1. ÂØæüßÚU‡æ âêÿ×ÂÚUèÿæ‡æ âð ¥æÂ @Øæ â×ÛæÌð ãñ´U? §â·ð¤
×ãUˆß ·¤ô â×Ûææ°Ð

What do you mean by Environment Scanning ?
Explain its significance.
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2. ÂçÚUØôÁÙæ  çÙØôÁÙ @Øæ ãñU? ÖæÚUÌ ×ð´ ÂçÚUØôÁÙæ
ç·ý¤Øæ‹ßØÙ ¥TØæâ ·¤ô çÜç¹°Ð

What is Project Planning ? Write project
implementation practices in India.

3. ÙðÅUß·ü¤ Ì·¤Ùè·¤ @Øæ ãñU? ÂÅüU (PERT) ÌÍæ âèÂè°×
(CPM) Ì·¤Ùè·¤ ·¤ô â×Ûææ°Ð

What is Network Technique ? Explain PERT and
CPM Techniques.

4. ÒÒÜèßÚðUÁ °·¤ °ðâð ©UÂÚ·¤ÚU‡æ ·ð¤ â×æÙ ãñU Áô ÎéÌÚUÈ¤æ
·¤æÅU ·¤ÚUÌæ ãñÐ °·¤ ¥ôÚU ØãU Áôç¹× ×ð´ ßëçh ·¤ÚUÌæ
ãñU Ìô ÎêâÚUè ¥ôÚU çßçÙØôçÁÌ Âê¡Áè ÂÚU ÂýˆØæØ ·¤è ÎÚU
×ð´ Öè ßëçh ·¤ÚUÙð ·¤æ ¥ßâÚU ÂýÎæÙ ·¤ÚUÌæ ãñUÐÓÓ
©UÂØéü@Ì ·¤ÍÙ ·¤è çßßð¿Ùæ ·¤èçÁ°Ð

“Leverage Serves as a tool which cuts both
ways. On the one hand it increases risk and on
the other it provides an opportunity to increase
return on Investment.” Discuss the above
statement.

5. Áôç¹× çßàÜðá‡æ ×ð´ ¥æÙðßæÜè çßçÖ‹Ù ·¤çÆUÙæ§Øæ¡
@Øæ ãñ´ U? Áôç¹× °ß¢ ¥çÙçà¿ÌÌæ ×ð´ ¥‹ÌÚU ÕÌæ§°Ð

What are the various difficulties involved in risk
analysis ? Differentiate between risk and
uncertainty.

ht
tp

://
www.o

nli
ne

bu
.co

m

http://www.onlineBU.com

http://www.onlinebu.com
http://www.onlinebu.com


( 3 )

373_BSP_(4) (Turn Over)

6. ÂçÚUØôÁÙæ ·¤è Üæ»Ì @Øæ ãñ´U? ÂçÚUØôÁÙæ ·ð¤
çßîæÂôá‡æ ·ð¤ çßçÖ‹Ù âæÏÙô´ ·¤æ â¢ÿæðÂ ×ð´ ß‡æüÙ
·¤èçÁ°Ð

What is Cost of Project ? Describe briefly the
various means of financing of project.

7. Òâê¿Ùæ ·ð¤ âýæðÌÓ âð ¥æÂ @Øæ â×ÛæÌð ãñ´ U? ÂýæÍç×·¤
°ß¢ çmÌèØ·¤ âê¿Ùæ¥ô´ ×ð´ ¥‹ÌÚU ÕÌæ§°Ð

What do you mean by ‘source of information’ ?
Distinguish between Primary and Secondary
Informations.

8. â¢Ø˜æ ¥çÖ‹Øæâ ·¤ô ÂçÚUÖæçáÌ ·¤èçÁ°Ð §â·ð¤ ©UgðàØ
ß çâhæ¢Ì ·¤ô â×Ûææ§°Ð

Define Plant Layout ? Discuss its objectives and
principles.

9. ×æ¡» ÂêßæüÙé×æÙ ·¤è Âýç·ý¤Øæ ·¤ô â¢ÿæðÂ ×ð´ â×Ûææ§°Ð

Explain in brief the process of Demand
Forecasting.

10. Òâæ×æçÁ·¤ Üæ»Ì ÜæÖ çßàÜðá‡æÓ âð ¥æÂ @Øæ
â×ÛæÌð ã¢ñU? ÖæÚUÌ ·ð¤ ÂçÚUÂýðÿØ ×ð´ §â·ð¤ ÂýÖæß ·¤è
ÃØæBØæ ·¤èçÁ°Ð
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What do you mean by ‘Social Cost Benefit
Analysis’ ? Explain its impact in perspective of
India.

———
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