AE-844

M.Com. (Final)
Term End Examination, 2017

Compulsory
Paper - 1

Accounting for
Managerial Decisions
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Time : Three Hours] | Maximum Marks : 100
[Minimum Pass Marks : 36

Hre ;5 Ut el % S difeu @St wvE &
3 guE T

Note : Answer any five questions. All questions carry
equal marks.
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‘Iﬁ’ﬁne Management Accounting. How does it
differ from Financial Accounting ? Explain the
function, principles and limitations of
Management Accounting.

—

187_BSP_(12) (Turn Over)

(2)

e fafes @1 =9 34 @ weEfug
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IEED] 50,00,000
¥2i@ : ufEdasiea @nTd 35,00,000
N 15,00,000

¥erg ;. feer @mm 5,00,000
qs AM™ 10,00,000
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favwm
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X Y Z
(%) (%) (%)
fawa 22,00,000 18,00,000 10,00,000
qfadasie
[GILG] 15,00,000 11,00,000 9,00,000
gge] ey
GG 1,80,000 1,40,000 80,000
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Following are the operating results  of
Chhattisgarh Ltd. lor the current year .

www.onlinebu.com ¥
Sales 50,00,000
Less @ Variable Cost 35,00,000

Contribution 15,00,000
Less @ Fixed Cost 5,00,000

i ———

Net Income 10,00,000

The following additional informations relating
to the performance of three departments are
as follows :

Departments
| I I
X Y V4
(%) (¥) (¥)
Sales 22,00,000 18,00,000  10,00,000

Variable Cost 15,00,000 11,00,000  9,00,000

Direct Fixed
Cost 1,80,000 1,40,000 80,000

You are required to prepare performance
evaluation report and determine the rank of
the three departments on the basis of relative
performance. www.onlinebu.com
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Define Budget. Explain the objectives and
different types of Budgeting. What are the
essentials of an effective budgeting system ?
freifafe gaaist & A7 W UH FEE
1 [, 2016 F FAG g4 fAHET A9y
F UHhg d9e G RU qdl UHg  AEGE
&l IFJHI TMEY @ www.onlinebu.com

fawa (%)
Rathl 15,600
T 12,000
s | A 16,000 9fd A=
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Eagsl 3,600
yrifus =99 &1 ATET 600
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Preparc a cash budget for the quarter ending
June, 2016 and estimate the cash requirements
of a company on the basis of information
given below :

Sales (%)

February 15,600
March 12,000
April to June 16,000 (p.m.)

Additional Informations : www.onlinebu.com

(a) Roughly Y2 the sales are the cash, 80%
of the credit sales are collected in the
month following sales and the balance
thereafter one month.

(&) Goods are always purchased for cash to
avail the discount of 5%. The purchase

budget for the quarter (April to June) is
¥ 8000 p.m.

(c) Wages and salaries are ¥ 3,000 p.m.
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(o) Manufactunng and other expenses
budgeted for the quarter arc as follow :
z
Manutacturing cXpenscs 2,700
Depreciation 3,600
Written off preliminary
expenses 600
Admimstrative Expenses
(April to June) 1,000 p.m.

fa=ifafaa seRsi @ amt fa=ga =1 7o
HifsT : www.onlinebu.com

wHTY
(%)
amat x, 60 foeur 6 wia
fem =t v ¥ 360
Tt v, 40 fem 4 wfa
fooar =t gT A 160
520

yaifga 3wreq faf=imr =1 sow ayfa 80
ghal &, WA wf1 20% ¥

arEarae (¥)
it X, 40 TRm ¥4 ufg
fem =T X W 160
gt Y, 70 few w6 wfa
foem =1 &€ 4 420
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anfas seed fafwm &1 70% S 77 R # @ 4 wud & A e S
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From the following data calculate material (%)
variances : www.onlinebu.com Ty HqHIT 6.00
Elaqfl 00
Standard ) Ebl 4.0
N ey @M .50
Material X, 60 kgs @ T 6 =44 1.5
per kg 360 qfigdTeitad sREM 29 1.00
Materiai Y, 40 kgs @ T 4 e =4 0.50
per kg _160 fsm = -
520 TR 0.50
Standard output is 80% of input i.e. 80 units. RTERENIT 1.50
Process loss is 20%. &l 15.00
¥ .

Actual ) % Tl URw s ¥ w9 & wr #
per kg 160 ¥ ot 9w ot T3 W E WA W
Material ¥, 70 kgs @ ¥ 6 ARW ¥ Gaw F FEA W TR W )
per kg 420

m‘* Lali Ltd. having a capacity of 12000 units
per annum, produces 8000 units which are

Actual output is 70% of input i.e. 77 units. consumed in the home market at ¥ 20 per

Process loss in 30%. www.onlinebu.com unit. The cost sheet per unit on the basis of

this output is as follows :

6. el fafes, fauwl anffsw s s

: ™ www.onlinebu.com (3)
12000 THEE 1 §, 8000 IHEAT Ieqifea _ _
: Direct materials 6.00
F @ 2, fousl 0 S § £20 wid :
Direct wages 4.00
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Fixed factory expenses

Variable factory expenses
Office Expenses
Selling Expenses :

Fixed
Variable

Total cost

15.00

A foreign customer is interested in the product
but he is willing to buy only 2000 units and

that too at a price of ¥ 13 per unit. Advice
the company regarding order.
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o¢ =t fawl ¥ 5,00,000

fawt &t @ ¥ 3,40,000
el frafaf@a el &l 3@ & 2.
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(b) el AU

(¢) wfda 3Ed o1qu™

(d) ¥ltwa agell srafy
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The Balance Sheet of Ramani Ltd. as at 31st
December, 2016 15 as follows :

7. 31 fewwar, 2016 H THAT fafies =1 anfie
fagr frfafaa ® -

e e gegfoat ufe
(%) (%)
eieTgit 3,00,000 | ©fa 1,50,000
st 50,000 | =i wH
Y 3,00,000
ETLLE 1,50,000 | T&fam 50,000
TR 40,000 | TR 40,000
2 fagm 35,000 | {%g 35,000
7 =T <faE| 25,000 | fafay wefeai | 25,000
6,00,000 6,00,000

www.onlinebu.com
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Liabilities Amount Assets Amount
(¥) ()
Share Capital 3,00,000 | Goodwill 1.50,000
Surplus 50,000 | Plant &
Machinery 3,00,000
Debentures 1,50,000 | Stock 50,000
Creditors 40,000 | Debtors 40,000
Bills Payable 35,000 | Cash 35,000
Other current Misc. Assets| 25,000
liabilities 25,000
6,00,000 6,00,000
Sales for the year ¥ 5,00,000
Cost of Sales 7 3,40,000
187 _BSP _(12) www.onlinebu.com (Contin ued)
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Yolu are required to calculate the following 10. Frefafag § @ frel o w frd feofr
ratios :
ﬁﬁiﬁ:
() Current Ratio '
. (q) STEIE T@iFA
() Quick Ratio www.onlinebu.com

(b) YA MG (T
(¢) T amafRa @ra d@iA

(¢c) Inventory Turnover Ratio

() Average Collection Period
Write short notes on any twoe of the

(¢) Proprietor’s Liabilities Ratio _
following : www.onlinebu.com

8. fadr faeroll & faveww | sy == 99s@ (@) Responsibility Accounting
%-_ ';‘1 : = - % .
‘ sewdl, " qen faferd @ (b) Zero Based Budgeting
Sdcilzl |

() Activity Based Cost Accounting

What do you mean by analysis of Financial
Statements ? Discuss its objectives, limitations
and methods. www.onlinebu.com
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What do you understand by Management
Reporting?  What are the essential
characteristics of a good report for
Management ? Distinguish between Control

Report and Information Report.
www.onlinebu.com
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