
1. ÂýÕ¢Ï·¤èØ Üð¹æ¢·¤Ù ·¤ô ÂçÚUÖæçáÌ ·¤èçÁ°Ð ØãU
çßîæèØ Üð¹æ¢·¤Ù âð ç·¤â Âý·¤æÚU çÖ‹Ù ãñU? ÂýÕ¢Ï·¤èØ
Üð¹æ¢·¤Ù ·ð¤ ·¤æØü, çâhæ¢Ì °ß¢ âè×æ¥ô ́ ·¤ô ÕÌÜæ§°Ð

Define Management Accounting. How does it
differ from Financial Accounting ? Explain the
function, principles and limitations of Management
Accounting.

AE-844
M.Com. (Final)

Term End Examination, 2017

Compulsory

Paper - I

Accounting for
Managerial Decisions

Time : Three Hours] [Maximum Marks : 100
[Minimum Pass Marks : 36

ÙôÅU Ñ ç·¤‹ãUè´ Âæ¡¿ ÂýàÙæð´ ·ð¤ ©UîæÚU ÎèçÁ°Ð âÖè ÂýàÙæð ´ ·ð¤
¥¢·¤ â×æÙ ãñ´ UÐ

Note : Answer any five questions. All questions carry
equal marks.
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2. ÀUîæèâ»É¸U çÜç×ÅðUÇU ·¤æ ¿æÜê ßáü âð â¢Õ¢çÏÌ â¢¿æÜÙ
ÂçÚU‡ææ× çÙ`ÙçÜç¹Ì ãñU Ñ

G

çÕ·ý¤è z®,®®,®®®

ƒæÅUæ° Ñ ÂçÚUßÌüÙàæèÜ Üæ»Ì xz,®®,®®®

¥¢àæÎæÙ vz,®®,®®®

ƒæÅUæ° Ñ çSÍÚU Üæ»Ì z,®®,®®®

àæéh ¥æØ v®,®®,®®®

ÌèÙ çßÖæ»ô ́ ·ð¤ çÙcÂæÎÙ âð â¢Õ¢çÏÌ ¥çÌçÚU@Ì âê¿Ùæ°¡
çÙ`ÙçÜç¹Ì ãñ´U Ñ

çßÖæ»

X Y Z

(G) (G) (G)

çß·ý¤Ø ww,®®,®®® v},®®,®®® v®,®®,®®®

ÂçÚUßÌüÙàæèÜ
Üæ»Ì vz,®®,®®® vv,®®,®®® ~,®®,®®®

ÂýˆØÿæ çSÍÚU
Üæ»Ì v,}®,®®® v,y®,®®® }®,®®®

¥æÂ çÙcÂçîæ ×êËØæ¢·¤Ù ÂýçÌßðÎÙ ÌñØæÚU ·¤èçÁ° ÌÍæ
âæÂðçÿæÌ ÜæÖÎæØ·¤Ìæ ·ð¤ ¥æÏæÚU ÂÚU ÌèÙô´ çßÖæ»ô´
·¤è ·¤ôçÅU çÙÏæüçÚUÌ ·¤èçÁ°Ð

( 2 )
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( 3 )

Following are the operating results of Chhattisgarh
Ltd. for the current year :

G

Sales 50,00,000

Less : Variable Cost 35,00,000

Contribution 15,00,000

Less : Fixed Cost 5,00,000

Net Income 10,00,000

The following additional informations relating to
the performance of three departments are as
follows :

Departments

X Y Z

(G) (G) (G)

Sales 22,00,000 18,00,000 10,00,000

Variable Cost 15,00,000 11,00,000 9,00,000

Direct Fixed
Cost 1,80,000 1,40,000 80,000

You are required to prepare performance
evaluation report and determine the rank of the
three departments on the basis of relative
performance.
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( 4 )

3. ÕÁÅU ·¤ô ÂçÚUÖæçáÌ ·¤èçÁ°Ð ÕÁçÅ¢U» ·ð¤ ©UgðàØæð´ °ß¢
çßçÖ‹Ù Âý·¤æÚUô´ ·¤ô â×Ûææ§°Ð °·¤ ÂýÖæßè ÕÁçÅ¢U»
Âý‡ææÜè ·ð¤ ¥æïßàØ·¤ Ìˆß @Øæ ãñ´ U?

Define Budget. Explain the objectives and
different types of Budgeting. What are the
essentials of an effective budgeting system ?

4. çÙ`ÙçÜç¹Ì âê¿Ùæ¥ô´ ·ð¤ ¥æÏæÚU ÂÚU °·¤ ·¤`ÂÙè ·¤æ
ÁêÙ, w®v{ ·¤ô â×æŒÌ ãUôÙðßæÜè çÌ×æãUè ¥ßçÏ ·¤æ
ÚUô·¤Ç¸U ÕÁÅU ÕÙæ§° ÌÍæ ÚUô·¤Ç¸U ¥æßàØ·¤Ìæ ·¤æ
¥Ùé×æÙ Ü»æ§° Ñ

çß·ý¤Ø (G)

È¤ÚUßÚUè vz,{®®

×æ¿ü vw,®®®

¥ÂýñÜ âð ÁêÙ v{,®®® ÂýçÌ ×æã

¥çÌçÚU@Ì âê¿Ùæ°¡ Ñ

(a) ÂýæØÑ ¥æÏè () çÕ·ý¤èU Ù»Î ãUôÌè ãñUÐ ©UÏæÚU
çÕ·ý¤è ·¤æ }®' ¥»Üð ×æãU ×ð´ ÌÍæ àæðá ©Uâ·ð¤
ÕæÎ °·¤ ×æãU ×ð´ ÂýæŒÌ ãUôÌæ ãñUÐ

(b) z' Ù»Î ÀêUÅU ÂæÙð ·ð¤ çÜ° ×æÜ âÎñß Ù»Î
¹ÚUèÎæ ÁæÌæ ãñUÐ ÎêâÚUè çÌ×æãUè (¥ÂýñÜ âð ÁêÙ)
·¤æ ·ý¤Ø ÕÁÅU G },®®® ÂýçÌ ×æãU ãñUÐ

(c) ×ÁÎêÚUè ¥õÚU ßðÌÙ G x,®®® ÂýçÌ ×æãU ãñUÐ
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(d) çÌ×æãUè ·ð¤ çÙ×æü‡æè °ß¢ ¥‹Ø ÃØØ çÙ`ÙçÜç¹Ì
ãñ´ U Ñ

G

çÙ×æü‡æè ÃØØ w,|®®
OïUæâ x,{®®
ÂýæÚ¢UçÖ·¤ ÃØØ ·¤æ ¥ÂÜð¹Ù {®®
ÂýàææâÙ ÃØØ

(¥ÂýñÜ âð ÁêÙ) v,®®® ÂýçÌ ×æãU

Prepare a cash budget for the quarter ending
June, 2016 and estimate the cash requirements
of a company on the basis of information given
below :

Sales (G)
February 15,600
March 12,000
April to June 16,000 (p.m.)

Additional Informations :

(a) Roughly ½ the sales are the cash, 80% of
the credit sales are collected in the month
following sales and the balance thereafter
one month.

(b) Goods are always purchased for cash to
avail the discount of 5%. The purchase
budget for the quarter (April to June) is
G 8000 p.m.

(c) Wages and salaries are G 3,000 p.m.

( 5 )
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(d) Manufacturing and other expenses budgeted
for the quarter are as follow :

G
Manufacturing expenses 2,700
Depreciation 3,600
Written off preliminary

expenses 600
Administrative Expenses

(April to June) 1,000 p.m.

5. çÙ`ÙçÜç¹Ì ¥æ¢·¤Ç¸Uô´ âð âæ×»ýè çß¿ÚU‡æ ·¤è »‡æÙæ
·¤èçÁ° Ñ
Âý×æÂ

(G)
âæ×»ýè X, {® ç·¤»ýæ G { ÂýçÌ
ç·¤»ýæ ·¤è ÎÚU âð x{®
âæ×»ýè Y, y® ç·¤»ýæ G y ÂýçÌ
ç·¤»ýæ ·¤è ÎÚU âð v{®

zw®

Âý×æçÂÌ ©UˆÂæÎÙ çßçÙØô» ·¤æ }®' ¥ÍæüÌ }®
§·¤æ§Øæ¡ ãñ´ U, Âýç·ý¤Øæ ãUæçÙ w®' ãñUÐ
ßæSÌçß·¤ (G)

âæ×»ýè X, y® ç·¤»ýæ G y ÂýçÌ
ç·¤»ýæ ·¤è ÎÚU âð v{®
âæ×»ýè Y, |® ç·¤»ýæ G { ÂýçÌ
ç·¤»ýæ ·¤è ÎÚU âð yw®

z}®

( 6 )
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ßæSÌçß·¤ ©UˆÂæÎÙ çßçÙØæð» ·¤æ |®' ¥ÍæüÌ ||
§·¤æ§Øæ¡ ãñUÐ Âýç·ý¤Øæ ãUæçÙ x®' ãñUÐ

From the following data calculate material
variances :

Standard (G)

Material X, 60 kgs @ G 6
per kg 360
Material Y, 40 kgs @ G 4
per kg 160

520

Standard output is 80% of input i.e. 80 units.
Process loss is 20%.
Actual (G)

Material X, 40 kgs @ G 4
per kg 160
Material Y, 70 kgs @ G 6
per kg 420

580

Actual output is 70% of input i.e. 77 units.
Process loss in 30%.

6. ÜæÜè çÜç×ÅðUÇU, çÁâ·¤è ßæíá·¤ ©UˆÂæÎÙ ÿæ×Ìæ
vw®®® §·¤æ§Øæð´ ·¤è ãñ, }®®® §·¤æ§Øæ¡ ©UˆÂæçÎÌ
·¤ÚU ÚUãUè ãñU, çÁâ·¤è Îðàæè ÕæÁæÚU ×ð´ G w® ÂýçÌ

( 7 )
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§·¤æ§ü ·¤è ÎÚU âð ¹ÂÌ ãñUÐ ÂýçÌ §·¤æ§ü ©UˆÂæÎÙ
Üæ»Ì Â˜æ çÙ`ÙçÜç¹Ì ãñU Ñ

(G)

ÂýˆØÿæ âæ×»ýè {.®®

ÂýˆØÿæ ×ÁÎêÚUè y.®®

çSÍÚU ·¤æÚU¹æÙæ ÃØØ v.z®

ÂçÚUßÌüÙàæèÜ ·¤æÚU¹æÙæ ÃØØ v.®®
·¤æØæüÜØ ÃØØ ®.z®

çÕ·ý¤è ÃØØ Ñ

çSÍÚU ®.z®

ÂçÚUßÌüÙàæèÜ v.z®

·é¤Ü vz.®®

°·¤ çßÎðàæè »ýæãU·¤ ©UˆÂæÎ ×ð´ L¤ç¿ Üð ÚUãUæ ãñU Üðç·¤Ù
ßãU ·ð¤ßÜ w®®® §·¤æ§Øæ¡ ¹ÚUèÎÙð ·¤ô §‘ÀéU·¤ ãñU
¥õÚU ßãU Öè G vx ÂýçÌ §·¤æ§ü ·¤è×Ì ÂÚUÐ ¥æÎðàæ
·ð¤ â¢Õ¢Ï ×ð´ ·¤`ÂÙè ·¤ô ¥ÂÙè ÚUæØ Îð´Ð

Lali Ltd. having a capacity of 12000 units per
annum, produces 8000 units which are consumed
in the home market at G 20 per unit. The cost
sheet per unit on the basis of this output is as
follows :

(G)
Direct materials 6.00
Direct wages 4.00
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(G)
Fixed factory expenses 1.50
Variable factory expenses 1.00
Office Expenses 0.50
Selling Expenses :

Fixed 0.50
Variable 1.50

Total cost 15.00

A foreign customer is interested in the product
but he is willing to buy only 2000 units and that
too at a price of G 13 per unit. Advice the
company regarding order.

7. xv çÎâ`ÕÚU, w®v{ ·¤ô ÚUæ×æÙè çÜç×ÅðUÇU ·¤æ ¥æíÍ·¤
ç¿_ïUæ çÙ`ÙçÜç¹Ì ãñU Ñ

ÎæçØˆß ÚUæçàæ â`ÂçîæØæ¡ ÚUæçàæ
(G) (G)

¥¢àæÂê¡Áè x,®®,®®® BØæçÌ v,z®,®®®

¥æçÏ@Ø z®,®®® ŒÜæ¢ÅU °ß¢
×àæèÙÚUè x,®®,®®®

«¤‡æÂ˜æ v,z®,®®® ÚUãUçÌØæ z®,®®®

ÜðÙÎæÚU y®,®®® ÎðÙÎæÚU y®,®®®

ÎðØ çßÂ˜æ xz,®®® ÚUô·¤Ç¸U xz,®®®

¥‹Ø ¿æÜê ÎæçØˆß wz,®®® çßçßÏ â`ÂçîæØæ¡ wz,®®®

{,®®,®®® {,®®,®®®

( 9 )
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ßáüü ·¤è çÕ·ý¤è G z,®®,®®®

çÕ·ý¤è ·¤è Üæ»Ì G x,y®,®®®

¥æÂ·¤ô çÙ`ÙçÜç¹Ì ¥ÙéÂæÌô´ ·¤ô ™ææÌ ·¤ÚUÙæ ãñU Ñ

(a) ¿æÜê ¥ÙéÂæÌ

(b) ÌÚUÜ ¥ÙéÂæÌ

(c) ÚUãUçÌØæ ¥æßÌü ¥ÙéÂæÌ

(d) ¥õâÌ ßâêÜè ¥ßçÏ

(e) Sßæç×ˆß ÎæçØˆß ¥ÙéÂæÌ

The Balance Sheet of Ramani Ltd. as at 31st
December, 2016 is as follows :

Liabilities Amount Assets Amount
(G) (G)

Share Capital 3,00,000 Goodwill 1,50,000

Surplus 50,000 Plant &
Machinery 3,00,000

Debentures 1,50,000 Stock 50,000

Creditors 40,000 Debtors 40,000

Bills Payable 35,000 Cash 35,000

Other current Misc . Assets 25,000
liabilities 25,000

6,00,000 6,00,000

Sales for the year G 5,00,000
Cost of Sales G 3,40,000

( 10 )
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You are required to calculate the following
ratios :

(a) Current Ratio

(b) Quick Ratio

(c) Inventory Turnover Ratio

(d) Average Collection Period

(e) Proprietor’s Liabilities Ratio

8. çßîæèØ çßßÚU‡æô´ ·ð¤ çßàÜðá‡æ âð ¥æÂ @Øæ â×ÛæÌð
ãñ´U? §â·ð¤ ©UgðàØô´, âè×æ¥ô´ ÌÍæ çßçÏØô´ ·¤ô
ÕÌÜæ§°Ð

What do you mean  by analysis of Financial
Statements ? Discuss its objectives, limitations
and methods.

9. ÂýÕ¢Ï·¤èØ ÂýçÌßðÎÙ âð ¥æÂ @Øæ â×ÛæÌð ãñ´ U? ÂýÕ¢Ï
ãðUÌé °·¤ ¥‘ÀUè ÂýçÌßðÎÙ ·¤è Âý×é¹ çßàæðáÌæ°¡ @Øæ
ãñ´? çÙØ¢˜æ‡æ ÂýçÌßðÎÙ ÌÍæ âê¿Ùæ ÂýçÌßðÎÙ ×ð´ ¥¢ÌÚU
ÕÌÜæ§°Ð

What do you understand by Management
Reporting ? What are the essential characteristics
of a good report for Management ? Distinguish
between Control Report and Information Report.

( 11 )
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10. çÙ`ÙçÜç¹Ì ×ð´ âð ç·¤‹ãUè´ Îæð ÂÚU â¢çÿæŒÌ çÅUŒÂç‡æØæ¡
çÜç¹° Ñ

(a) ©UîæÚUÎæçØˆß Üð¹æ¢·¤Ù

(b) àæê‹Ø ¥æÏæçÚUÌ ÕÁçÅ¢U»

(c) ç·ýØæ ¥æÏæçÚUÌ Üæ»Ì Üð¹æ¢·¤Ù

Write short notes on any two of the following :

(a) Responsibility Accounting

(b) Zero Based Budgeting

(c) Activity Based Cost Accounting
———

( 12 )
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