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AE-844

M.Com. (Final)
Term End Examination, 2017

Compulsory
Paper - I

Accounting for
Managerial Decisions

Time : Three Hours] [Maximum Marks : 100
[Minimum Pass Marks : 36

e Rl e oyl % Sw S @ gl &
s o T |

Note : Answer any five questions. All questions carry
equal marks.

1. YeY®d o@ied & IR sl 98
foiiar oraieh ¥ fhd waR f9=1 § 2 yeeami
iR o o, g Td dmeTl ol Jaelsy |
Define Management Accounting. How does it
differ from Financial Accounting ? Explain the

function, principles and limitations of Management
Accounting.
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2. Buag fafdee o1 =g 9d | Heifud e
o Fe=fafea ©
54
IEEal 50,00,000
F2IY : REdAe nTd 35,00,000
S NHE] 15,00,000
7o - TR nd 5,00,000
eSS £10,00,000
T faartt % froes @ geiftm stfafea g
fr=fafea -
farvmn
[ [ |
X Y VA

(%) (%) (%)
fasra 22,00,000 18,00,000 10,00,000

R IECRENIG]
SING 15,00,000 11,00,000 9,00,000
e feer
AN 1,80,000 1,40,000 80,000

3 freafd geaierd gfaeed R ifsw qen
TUTIA STUSEHdl o YR T il fa9mm
w1 Hife fuif@ sifsa
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Following are the operating results of Chhattisgarh
Ltd. for the current year :

3

Sales 50,00,000
Less : Variable Cost 35,00,000
Contribution 15,00,000

Less : Fixed Cost 5,00,000
Net Income 10,00,000

The following additional informations relating to
the performance of three departments are as

follows :
Departments
y vz
®) ®) ®)
Sales 22,00,000  18,00,000  10,00,000

Variable Cost  15,00,000  11,00,000 9,00,000

Direct Fixed
Cost 1,80,000 1,40,000 80,000

You are required to prepare performance
evaluation report and determine the rank of the
three departments on the basis of relative
performance.
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3. s bl GRYIfa HifSw | s=ifén < 32eal w
fafy= el o1 9HIET | Teh g9l asifeT
YUllell & STe9deh dcd &1 @ ?

Define Budget. Explain the objectives and
different types of Budgeting. What are the
essentials of an effective budgeting system ?

4. TrAfafed gt & UR W TH w6
S, 2016 I HATA BHaml fad@l efafy
UhS Felc oART qUT Uhs SATATIhdl hl

STHAM ATRY
IEERNES)
e 15,600
qrd 12,000
sia ¥ S 16,000 9fq AT

oo >
J
.

SHldRed L=E1Y e

(@) T el (3) foskt e it ¥ 1 3UR
forsh =1 80% 3Tl W1 | dem AW ITh
C TH A H Y TN S

(b) 5% TE Y IH F AU A& WL AR
Tl S 1 gEd famet (eie @ SE)
F HI I 8,000 YA AE ¥

(¢) ASIgH SR Idd ¥ 3,000 U4 HIE T
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(d) TauEt & FHiol w6 o= =99 fefarad
T
7

oo == 2,700

B 3,600

IR T AT ATAE@T 600

NI e

(T | ) 1,000 gfd =&

Prepare a cash budget for the quarter ending
June, 2016 and estimate the cash requirements
of a company on the basis of information given

below :

Sales ()
February 15,600
March 12,000
April to June 16,000 (p.m.)

Additional Informations :

(a) Roughly Y4 the sales are the cash, 80% of
the credit sales are collected in the month
following sales and the balance thereafter
one month.

(b) Goods are always purchased for cash to
avail the discount of 5%. The purchase

budget for the quarter (April to June) is
¥ 8000 p.m.

(c) Wages and salaries are ¥ 3,000 p.m.
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(d) Manufacturing and other expenses budgeted
for the quarter are as follow :

3
Manufacturing expenses 2,700
Depreciation 3,600
Written off preliminary
expenses 600
Administrative Expenses
(April to June) 1,000 p.m.
5. frfafea stiei ¥ SRR fa==or & UM
HIfST -
ERIR]
(%)
gt X, 60 TR T 6 UiA
frum =t X F 360
gt Y, 40 TR T4 HfA
frum =t X F 160
520

JaIfyd 3cqred faf=m &1 80%  1™id 80
ShIgdl ©, UiRal =9 20% T

EIESIEED (?)
gt X, 40 AU T4 Wfa
fomm = R ¥ 160
gt Yy, 70 TR T 6 WfA
fFm &t W ¥ 420
580
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ardfaes Icared faf=am 1 70% 19t 77
TRl ¥ WRRAT = 30% ¥

From the following data calculate material

variances :

Standard @)
Material X, 60 kgs @ T 6
per kg 360
Material Y, 40 kgs @ T 4
per kg 160

520

Standard output is 80% of input i.e. 80 units.
Process loss is 20%.

Actual ®
Material X, 40 kgs @ T 4

per kg 160
Material Y, 70 kgs @ T 6

per kg 420

580

Actual output is 70% of input ie. 77 units.
Process loss in 30%.

(a3

6. o fafes, fSgwt offes IccA  &mdan
12000 THIEAl i © 8000 ThZAT Scdred
@ T, s o aer H 720 Wi
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THEE Bl W Y TUq ®1 YA THE S

AN 99 FEfrad

(%)
Ja qrft 6.00
ol HSigdl 4.00
TR FREF = 1.50
hlﬁOlcid?ﬂ(’l RG] oY 1.00
EaRiNR iR 0.50
foshl =9 .
TR 0.50
RIECRENIIGI 1.50
Fd 15.00

T focelt Uew Soue W ¥ o Wi ? Al
qE FHIA 2000 ITHFEA WU HI TTHE T
3R a8 ft 713 UG THE WA W AR
& Hey H HEAE I AU T T

Lali Ltd. having a capacity of 12000 units per
annum, produces 8000 units which are consumed
in the home market at ¥ 20 per unit. The cost
sheet per unit on the basis of this output is as

follows :

®
Direct materials 6.00
Direct wages 4.00
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®)
Fixed factory expenses 1.50
Variable factory expenses 1.00
Office Expenses 0.50

Selling Expenses :
Fixed 0.50
Variable 1.50

Total cost 15.00

A foreign customer is interested in the product
but he is willing to buy only 2000 units and that

too at a price of ¥ 13 per unit. Advice the
company regarding order.

7. 31 fe@wR, 2016 =1 T fafaes =1 snfée

fag fefafea © -

IR e et e
(%) (%)
stergSit 3,00,000 | = 1,50,000
AT 50,000 | =iie Td
ENIER] 3,00,000
EULE 1,50,000 | T&faan 50,000
TR 40,000 | TTER 40,000
T faum 35,000 | Thg 35,000
3= = wifg| 25,000 | fafay wafaar| 25,000
6,00,000 6,00,000
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g4 & fasht % 5,00,000
fosh! @ NI 7 3,40,000
Ukl frefafEa STl & I wT ¥
(a) =@Te] STIHIE
(b) XA STIAT

(¢) Efaan smad sTum

(d) A9 agett Aafy

(e) EMHE I TIUM

The Balance Sheet of Ramani Ltd. as at 31st

December, 2016 is as follows :

Liabilities Amount Assets Amount
) )
Share Capital 3,00,000 | Goodwill 1,50,000
Surplus 50,000 | Plant &
Machinery 3,00,000
Debentures 1,50,000 | Stock 50,000
Creditors 40,000 | Debtors 40,000
Bills Payable 35,000 | Cash 35,000
Other current Misc . Assets| 25,000
liabilities 25,000
6,00,000 6,00,000
Sales for the year ¥ 5,00,000
Cost of Sales ¥ 3,40,000
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You are required to calculate the following
ratios :

(a) Current Ratio
(b) Quick Ratio
(¢) Inventory Turnover Ratio
(d) Average Collection Period
(e) Proprietor’s Liabilities Ratio
8. focitar foeroll & faweiwor & &9 == wHed
g7 Toh e, Wmell qen fafuei W
FAATET |
What do you mean by analysis of Financial

Statements ? Discuss its objectives, limitations
and methods.

9. YeURF Yfqaed ¥ Y F HHSI § 2 WaH
T TH TSt fdded i wq@ fawmand e
g7 fo yfgered den = ufdeed § $®
AT |

What do you understand by Management
Reporting ? What are the essential characteristics
of a good report for Management ? Distinguish
between Control Report and Information Report.
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10. frefafaa o @ fasl @ W dfera fewfoat
f?*ﬁ'\@'Q:

(a) STIIE @I
(b) YA ST ST
(¢) TR suRa@ @F oi@ihA

Write short notes on any two of the following :
(a) Responsibility Accounting
(b) Zero Based Budgeting

(¢) Activity Based Cost Accounting
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