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fre ' ff q-d e frdcnjsTi sms Afuq t vrci d 316 s{d EItrft otrt
Note: Answer frorn Botlr the Sectiorr as Directed. The in tlre ri

EruE / Section-A

I ffi@qr+i dffir-rfrfus,
Anslver the follorving multiple choice type questions:
(a) W eelrr T€q s-s fr erfuG t:

(i) frq q€rq zFT (ii) qts qatq o-f

(iii) s@ eettr qtt (iv) R!-{t-ffi lr}t znl

Strategic nranergenrent is mainly the responsibility of-
(i) Lorver nranagement (ii) Middle nranagement
(iii) Top rranagenrent (ir,; All of the above

(b) E-{i t znt+ swor frpdqu q HFqfu-d nfi B:

(i) 3ro_rn (ii) fu
(iii) YrEn (iv) gd-fr
Which of the tbllow'ing is not included is SWOT analysis
(i) Opportunit\, (ii) Speciflcation
(iii) Strength (ir,) Threat

(c) frq fr t d--{ q6{qil ft"sqnT n-m-fi6 cnl.gfr q{u-t rfr tZ
(i) fr-frTrur EqtrqT (ii) fr-dTn q{ur

(iii) eTqq qezn T@pfi (iv) trq;I aqut
Which of the follou,ing is not a stage of strategy tbrmulati

(d)

(i) Fonnulation t}ernrervork (ii) Matching Stal

(iii) Erternal factor evallr-ration (ir,) Decision Stag

Tg ?E-dl cnl ot-{ llT f,d f}Ff;fl 3Trild zD) 3rftq BGrq g

ti
(i) qRqr-d-{ (ii) frqrm q fr-dF-q

(iii) lmq qfr frqaur (iv) erqtqrsq+r

Which area of value chain transform various inputs into thr

(i) Operation (ii) Marketing and sales
(iii) Inventon, control (ir,) Infi astructure
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techniques?

(e) frq q fr d--{ W qncr erJTrrq q€rq € F-o-soqq {{
(i) qlqcr erilurq zDT <sT Brrqtrt (ii) ,E ql;ru qrk
(iii) 4E q-ft&t"r q-il{ zn-fiT (ir,) uq-0-ff H?ft

Which r-rf the tirllovr ins is closely associarted vn'ith str

nranagenrent-?
(i) Efhcient Lltilisation of l-llrman resource
(ii) Attructing the best humetn resollrces.
(ii) Pr'ovicling the hcst possible training
( ir') A I I ot' the ithove

'ertegic hurnan res0urces



(0 fr-,n fr fr ot-{ frqun o-r llq-fr r-fr t-
(i) ftqtq-{ (ii) fre-r<-+l
(iii) f+q-r"T (iv) frY-&qrT

Which of the follor,ving is not the component of
(i) Planning (ii) Irnplementtrtion
(iii) C'ontrol (ir') Analvsis

(g) d{6-{q;n B.qr<'uq tr{ afE-{qql ft_sqq d q?ilcr d {flq
(i) cuqew (ii) vearSerq
(iii) (i) q (ii) <H (iv) E-{q fr ot.$ rfr
Which of the deal r,vith the inrpact of
inrplernentation.

()-

(i) Fonvard linkages (ii) Backward Linka
( ii i) Both ( i) ancl (ii) (ir,) None of these

(h) q-rqIE-{r .ttrllcrq e-Sd 3rfq.F q-Bd derT qM-frq E\ dq
.\
$:

(i) +ca-d {rgq{r (ii) fu.q* lrrqrT

u6t
lE/

fr t ot{ @cr6n cn-{flT t-

formulation an strategv

{fr w{q'rr 3r|q.n sqrnrft

(iii) 3lrq6 l-+i:.raT (i") {t_{d q-{qqT

Which structlrre is ver), useful when the eternal en
changeable:
(i) Netrvork Structure (ii) Functional
(iii) N{atrix Structlrre (iv) Sinrple Structure

(i) tr { q rT @t{ W Bq-rrT @1 yfr qcF;q r-S tZ
(i) 3il.w{Tfr fu{rr"T
(iii) qfuql,*m ffi7q

(ii)W
(iv) mq q-d-d fueu

Which of the is not the type of strate-.eic control:
(i) Premise control
(iii) Processing control

(ii) Strategic surveill
(ir) Special alert con

(i) ftqfr* d-"{W Tg;n-{d fu sn
(i) q-{arT cnl.ftYrn (ii) q-{arT qfr cqrfr s
(iii) ${erT cnt qrqrq qr{ (i.,) 3rq-$-$ cF.r fu+6-{
Which ol-these is a cluantitative criteria fbr strategy eval
(i) The nrission of the organization
(ii) Gooclr,r,ill ancl ranking of the organization
(iii) Market share of the organrzation
(ir,) f *ploitation of opportunities

ffi dg snfrq qg+r d s..rr fifuq,
Ans\l'er the follou'ing short erns\r,er tt,pe questions:
(a) W qciq tr qil 3ITYrq t?

\\lhat clo vou lnean b1' strategic llaltagement?
(b) r+drq.1 {r<{a{rrr{fr qrn }z

W'hat is conrbination strateglr /
(c) grq--dq q€lq fr .rrrl 3TTYlq B?

What ckr 1,oll rleart bY zero defbct managenrent'/
(d) ftq-a;q ctwdq qqT EIdl B?

What is perf ormancc ll-rdgeting?
(e) w lruron zF fu qe-.n zni ftfu\l

\\/r'ite the qLrantitativc criteria t-rf stratcgic evaluation

is very complex ancl

q-cc5 tZ

oll

2. 2lr5
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.1.

lsru-grz Section-B

tr s.nfiq srfi d sfirq 3oo t 4oo yrd fr flftrq:
Ansrver the follorvirg long answer type questions lvithin 300

{d-r{ /IJnit-I

qE-{fiTcFrfr qEr€r d ar.ri tr?dT $rn3il +1 fuA-q-rT elfrq
DiscLrss the advanta"qes and limitations of strategic managenrent,

3TEIfl/OR

frf+q qrdrq-{uftq qec5 rh}q e B qi \.F {irrd{ 6) r{6{qqr Mq fr

What are the d iffbrerrt environmental tactors that on organ i

strategy' fbnr u latiorr ?

so-r{ / IJn it-II

I 2r5
400 words.

{g;IT qIE\ 
I

ion should monitor for its

frildrT rhlfr\ ffiq +i t W qer+r o'rqE-{qn P+"swr at qr+Trfrd ftftd d n-d q,t

A-drfuE qe-<-unC d fr-n-s fu Tn zh-Frr arBq r

DiscLrss the elernents of possible approaches of strategy fbrrnul iorr horv should manaqernent
go about developing alternative strategies befbre making the gic choice

3Teril/OR

frfuhfiR T q6-{qn .rqr B? s-q ilffi zht fuilfiT Etfr\ frrn-d grcr fu-qT \ilI {JcFoI B?

of diversif ication can beWhat is diversif-icatiorr strategy? Discuss the ways in lvhich
arranged?

*il{ /Llnit-III

5. q-ddn ft,;q q qqr drnd t? ilrd Ts 3{-,-il et fr-a-{n alfr\ I Tffi
q'qrft-n zn-{i t?

frqq qE-{q-l o) dt-{ !j qe6

What is nreant b1, promotion mix? Describe its main components. \\/hat are those fbctor n hich
aflbct the prr)mc-rtion nlix strategy?

olslcll / OR

Tfi{fl IUTqcil sqq t Tql 3TTs{s B? {tT-+t frp}q-dTafi q RrcFdi ol fua-qrT

What is nretrnt b1' Total Quality lranagement? DiscLtss its cha and princ iples'/

{nr$ /Unit-IV

6. qf,{qqT fuqrqq-{ t crrrr 3ir$q tZ w-q qfufu-d qgs 
5_.<_d znr qufq

What is nleant by Strateglz irnplernentation? Describe the rnajor involved in it

sTelqr/OR

g1q:qnrcqm qN€Tr d rrqq d q-Mq-rT H.TET dqT elrd[6 €rrd-{ q 3r{R
q-g{s s<*q?-n zhi q-aT$i 

r

I E-{ qT-s.ri d

Distineuish betw'eert pro-iect organ ization and nratrix organisation
f *plairr the basic purpose sen,ed by' each of those organisation fbrm

E6T{ / lJnit-V

as structlrral an'angernent

qE-{qil mI T"ilr-dt{ \F, iilfr-f, oTd B r rqq otfuq e'elT W
d-.qj qfr ftIErrr +1fuq r

vq Wqrfrq q-hrr zS nT{q

[-,r'trlr-ratiott of stratcgv is a dif]lcult exercise. Erplain arrcl cliscLrss he rnajr-lr elenrents in the'

strategic revierl, and evaluatiun process.

oTer{r /OR
cff-{arT-rlq, 1.-qrfrn Tq IHJUr * mr 3TRrq t? W ft-"qanT ot
\\'lrat is Ineant br strategic e\/r,lluation and colrtrol? Explain the d
contro l .

d.?-fi.d rht Fti.m qffibr 
r
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