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Note:  Answer from Both the Section as Directed. The Figures in the right-hand margin indicated marks.
9us / Section-A
1. frfaRaa sgfdeada el & Iar AR 1x10

Answer the following multiple choice type questions:
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(1) =1 g4y &1 (i) W& gae Bl

(ili) ST Y&y @l (iv)  SWREd 9 B
Strategic management is mainly the responsibility of-

(1) Lower management  (i1) Middle management
(11)  Top management (iv)  All of the above

I ¥ B SWOT fageivor § aftaferg w81 2:

(1) KGR (i)  faferfeamvor

(i) e (iv) A

Which of the tollowing is not included is SWOT analysis:
(1) Opportunity (1) Specification

(n1)  Strength (iv)  Threat
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Which of the following is not a stage of strategy formulation techniques?

(1) Formulation tramework (i1) Matching Sta
(1) External factor evaluation  (iv)  Decision Stag

AR @Al ol Dl A1 &d A= sl &1 sifw e 3
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(1) BIERISE (i)  fayord a fasma
(i) Wy A R (iv)  SERRE

Which area of value chain transform various inputs into th

(1) Operation (i1) Marketing and sales
(i11)  Inventory control (1iv)  Infrastructure

pe
e
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e final product or service.

1 H A DI BTG HId G91EE g6y I eedve Gafd o
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(i) 23 yfdeur ygT-l deT (v)  SuRId |G

Which of the following is closely associated with strategic human resources

management-?

(1) Efficient Utilisation of Human resource
(1) Attracting the best human resources.
(11) Providing the best possible training

(iv) Al of the above
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(i) i (iv) fagemo |
Which of the following is not the component ofmarket%ing-
(1) Planning (1) Implementation

(1)  Control (iv)  Analysis

ggvadl fharade R el Ul & yva & A %ﬁv H W BT FIBR Bl -
(i) AT (i)  gTErgaTd |

(i) (1)@ (i) <A (iv) g 9 &8 T8 |

Which of the deal with the impact of strategﬁ' formulation an strategy
implementation: |

(1) Forward linkages (11) Backward Linkag#s

(1) Both (1) and (i1) (iv)  None of these \‘
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(1) edd A (i)  fharHd HEHAT |
(il) Mg W (iv) Rl EEHr |
Which structure is very useful when the eternal environmental is very complex and |
changeable: |

(1) Network Structure  (i1) Functional Structure
(111)  Matrix Structure (iv)  Simple Structure “
\
1 % 31 B ggTariiened Y &1 Ud bR T8l 87 |
(i) SIBIRCGREREN (i)  YE¥IATHD

(i) ufsparare FriEo (v) faom was Frizo )
Which of the is not the type of strategic control:

(1) Premise control (11) Strategic surveillance
(111)  Processing control  (iv)  Special alert contro

\
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Which of these is a quantitative criteria for strategy evaluation:
(1) The mission of the organization \
(i1) Goodwill and ranking of the organization
(i) Market share of the organization |
(iv)  Exploitation of opportunities |

2. fr=forRaa oy Sl gedl & Iar dfw | 2x5

Answer the following short answer type questions: |

(a)
(b)
(©)
(d)

(¢)

QENE-IICHE YdeT I AT TG 87 |
What do vou mean by strategic management? |
AT BLAATHD dIT 87 |
What 1s combination strategy? |
YRIGI Udel § <RI AT 87 |
What do you mean by zero defect management? |
e aviest @ar g 8? |
What is performance budgeting? |
QLETD eATh & uRumHiars gedbl b forfay | |
Write the quantitative ceriteria of strategic evaluation. |
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frefoiad e Swdla 9ol & I&R 300 9 400 TRl H AR | 12x5
Answer the following long answer type questions within 300 to 400 words.

ga1s / Unit-1 ‘

|
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\
Discuss the advantages and limitations of strategic management.l‘
\

3rerar / OR \

faf=1 ardrarviia ged &1 | 8 1 Udh |Ied &1 ggvdaH v § Rl =R |
What are the different environmental factors that on organisation should monitor for its
strategy formulation?

I
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E{z’?ﬂﬁ@tmmﬁ<mﬂ%1ﬁﬁm$aaiaﬁﬁamm|mﬁméﬁﬁt§w&m
defeud ggwaa @ e 8q @ d1 ARy |

Discuss the elements of possible approaches of strategy tormula{lon how should management
go about developing alternative strategies before making the stlatﬁglc choice.

aerar/ OR |
fafaefipror eggzamr @ 8?2 S9 dl B Qg #if e g fafa far 51 Hear 8? i

What is diversification strategy? Discuss the ways in which pattern of diversification can be
arranged? |

@18 / Unit-111 \‘

Haga Ao 1 g acad 87 gud e M @l fada BT | Hage \ﬁ-{&m FERTA B B "eh
gaTfa v 2°
What is meant by promotion mix? Describe its main components. \What are those factor which
affect the promotion mix strategy? \
\
grerar/ OR |

FHY T Ydae I @1 s 8?39 fARuanali 9 Ryl o1 faeHr S |
What is meant by Total Quality management? Discuss its characteristics and principles?

sars / Unit-IV |
\

w%&qﬁwmﬁ?mmmgﬁwmaﬁﬁﬁ|

What is meant by Strategy implementation? Describe the major issu)es involved in it.

\

l
GREAIHS AT & Hdy H IRATSTAT IS a1 JME |ied H 3R | 9 HITSHS Uradl &
TR I el Bl garsy | |
Distinguish between project organization and matrix organisation as structural arrangement.
Explain the basic purpose served by each of those organisation t‘ornﬂ

3igar / OR

garg / Unit-V “

HETI T HATEA U@ Gfed d ¢ W B €1 GgvaTeih th&lﬂ Ud et gfhar @& gqa
cedl @) faaer BT | |

Evaluation of strategy is a difficult exercise. Explain and discuss khc major elements in the
strategic review and evaluation process.

3rerar / OR

dptepl B fadea oSt
nt techniques of strategic

QBRI Hedld Td s i @ ierd 87 EedAraid (s o A
What is meant by strategic evaluation and control? Explain the differe
control. \




