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Note: Answer any five question. All Question carry equal marks.
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2. What is business environment. Explain its internal as well as external component.
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3. What is vision and mission statement? What is purpose and objective of mission and
vision statement?
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4. What is modernization strategy and also explain the importance of merger strategy
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5' "Without business policy and strategy, an organization is like a ship without rudder,
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6. Explain the inter-relationship between strategy formulation and strategy
implementation.
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7. What do you understand by synergy? Why should the synergy be considered in
formu lation of strategy?
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8' Explain the cause of failure of the strategy of merger and acquisition. How these cause

can be eliminated.
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9' What do you understand by functional strategy. Explain research & Development plans
and strategy.
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l0' Define strategic evaluation. Describe the various techniques of strategic evaluation and
control.
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