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M. Com. (Final)
Term End Examination, 2920-21

ACCOUNTING for MANAGERIAL DECISIONS
Paper : First
Time Atlowed : Three hours
Maximum Marks : 100

Minimum Pass Marks : 36

AN : fargl gl Jo9 & IW &fsw s gt o
& 3w gar7 &1

Note : Attempt any five questions. All questions
carry equal marks.
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What is Management Aecounting? Distinguish

between Management Accounting and Financial
Accounting.
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What is Zero-base Budgeting? Discuss its main
features and necessary steps.
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“Exploring a new market is an important target of
each firm whether operating in domestic market
ot in export market.” In the light of this statement
discuss the role of marginal costmg
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What is ‘Managerial Reporting System’? Discuss
in brief, the main types of reports. -
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A company produces a standard product. The

estimated costs per unit are as follows -

Raw material ¥ 4, Direct labour T 2, Variable
overhead ¥ 5. The semi variable costs are :
Indirect material ¥ 225, Indirect labour ¥ 156,
Repairs T 570. The variable costs per unit included
in semi-variable are :

Indirect material T 0-05, Indirect labour ¥ 0-08,
Repairs ¥ 0-10. The f{ixed costs are factory
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4 2,00(); Administrative ¥ 3,000; selling and

" distribution Z 2,500. The above costs over for

70% normal capacity producing 700 unit. The
selling price is X 30 per unit. Prepare flexible
budget for 60%, 80% and 100% with the help of
above
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From the following data calculate all labour
variances :
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Standard: |
Grade A 90 workers @ T 2 per hour
Grade B 60 workers @ ¥ 3 per hour
Budgeted ﬁou_r's per workers 100 hours
Standard' pr‘oci’uction‘ 4,000 units

‘Actual © | | B
Grade A 80 workers @ ¥ 2-50 per hour
Grade B 70 workers @ ¥ 2-00 per hour
Actual hours per worker 90 hours

Aclual production 4200 unit

. TEyge faawr fre war §—

ay fara (z) @9 (%)
2013-14  1,28,000 9,000
2014-15  1,40,000 13,000
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The necessary pa.rtlculars are as follows :

2013-14 1,28,000 9,000

Assuming that the ¢0's_t structure and selling price
remain the same in 2013-14 and 2014-15, find
out

(a) Profit-volume Ratio

(b) BEP for sales-

() Profit at the sales of ¥ 1,00,000.

(d) Sales required to earn profit at ¥ 20,000.
() Margin of safety in 2014-15.
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2013-14° 2014-15
20,000
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The following costs data relate to a factory run
by M/s Navdeep Bros. :

Particulars 2013-14  2014-15
Installed capacity (unit) 20,000 - 20,000
Opening stock (unit) - 2,000
Closing stock (unit) 2,000 -
QOutput (unit) 20,000 18,000
Sales (unit) 18,000 20,000
Selling price per unit 15 ?15
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Variable cost per unit T4 X 4

Work out profit under absorpt'ion. costing and
marginal costing for two years. FIFO basis
valuation of stock. ‘
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Pratibha Ltd. manufactures two prbd_u_cts A and B.
Product A is produced in two runs of 500 units
and Product B in five independent runs of 200
units. Each product consumes equal direct material
and direct labour content. The manufacturing
overheads amounts to ¥ 28,000 which comprises
of line setup costs T 14,000, product inspection
costs ¥ 7,000 and T 7,000 for material movement
to the product line. Total costs incurred for
producing 1000 units of product A and 1000 units -
of product B will be as under : |

4
Direct material 20,000
Direct labour 4,000
Manufacturing overhead -28,000
52,000

Calculate product-wise cost under traditional
costing as well as under activity-based costing.
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(@) e T ST

(b) Y& A ST

(c) =T, ST

(d) A SHFard

fasna € 34,000, fosra A ¥ 4,000, 59
A & TR T 20,000; I @ T 3,000; INEL
gfa 6,000, w7 1,000, =9 g
T 2,000

From the following data, calculaie :

(a) Groés Profit Ratio

(b) Net Profit Ratio

(¢) Current Ratiﬁo

(d) Liqund Ratio - -

Sales T 34,000; Sales returns ¥ 4,000; Cost of
net sales T 20,000; Net profit ¥ 3,000; Current

Assets ¥ 6,000; Stock ¥ 1,000; Current liabilities
T 2,000.
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