SH-000078
(5092) M.Com (Second Semester)

New Course

Examination, May-June-2025
Compulsory/Optional
(22) Managerial Concept and
Organizational Behavior

Time : Three Hours | [Maximum Marks : 80

g : Al @usl ¥ FidegeR R A v S
3t 75 alfel 3R 3ifsd 21
Answer from both the section as
directed. The figures in the right-
hand margin indicate marks.

- @vug-3i/Section-A
1. Fraffea sghmeda s & 3R B
the multiple choice type

1x10=10

Note :

Answer

questions:

— (Turn over)
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(@) %Wﬁ%wwaﬁ%:

The Minimum parties to
communication ape .

((:I'):): (iiy~ 2
: (iv) 6

(b) T 9 3 2y 3 e s
AT 4 (i) 6

(i) 7 (iv) 8
According to Koontz & O' Donnell
the organisation steps are :

(i 4 (i) 6
« (iii) 7 ) (iv) 8
C) ISATHS FaeR &1 3eaad 69 ®
a’ﬁ%ﬁ’%:

(i) =fona vd T ZEgeR

(ii) aer safthra ZEeR

(iii) PaT THE HAER

(iv) TTSAIHS ITqT |

What does the study of organisational

behaviour focus on?

(i) On individual
behaviour

(ii) Only on personal behaviour

(i) Only on group behaviour

(iv) On the organizational structure

and group
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SH-000078
https://www.abvvonline.com


https://www.abvvonline.com/

(3)
(d) g & aY Hecayp! ueg 71 @ ¢
(i) =IRP (i) yE
(iii) SRom (iv)
What is the most important aspect
of leadership?

(i) Power (#r Influence
(iii) Motivation (iv) Control
(e) AT ErTE :
(i) Y& & foe
o & fee
iii) adum @ fore
o % e _—

Planning happens :
(i) For the Past

(il For the Future
(i) For the Present

(iv) For Everyone
(f) Jo3 TEE B o R H T S |

(i) T=rBIot
Y Tt

(i) 2=

(iv) T P TN ‘
Reduces the workload of semor
management

(i) Centralisation

(ii) Decentralisation

(iii) Both

(iv) None of these
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(4)
(9) wEuE P Rvar sy @ -

() = W wEemy gry

(i)  wer w9 wEeret gy

(i) 3= < T vEuw! gy
) I N d o
Managerial control is exercised :
(i) By high level Management
(ii) By middle level managers
(iii) By lower level managers

. (iv) By all of them
(h)  "uae &1 M Fofas ¥ 2 fsws war 2

) IR mR (i) s

(ii) B (iv) 2R
Management means decision who
said that? -

(i) Ross Moore (i) Urwick
(iii) Fayol (iv) Taylor

(i) ToArHS |9 &1 9 SROT FaT {1

&

(i) gafa Sre=l &F 39aerar
(i) 9 sfaiRar 4 9= 9g
_{fl) wrear ¥ eaRia
(iv) &/ RIe iR O wedid
SH-000078 (Continued)

https://www.abvvonline.com


https://www.abvvonline.com/

(5)
What is the main Cause€ of
organizational conflicts :
(i) Availability of
resources
(ii) Equal thinking of all employees
(iii) Target collision
(iv) Complete consent at the
workplace
(j) EToTIE ZEER 3 WRY TR BiEd & -
() s, de-, garst
(ii) THTST, TS, W
(i) FHaRY, e, ge=u=
(iv) aafke, g, I

Organisational behaviour focuses at

adequate

3 level

(i) Individual, organisation,
society

(ii) Society, organisation, nation

(iii) Employee, Employer,
Management

(iv) Individual, Groups,
Organisation

FrafafRad vl ® 3R A 2x5=10

Answer the following questions.
(a) WEUS B BRI TN B &?

What are the functions of a manager?

iSH-000078

(Turn Over)

https://www.abvvonline.com

%:ﬁmﬁ%anﬁ%mé’rﬁm:

Note :Answer the following Questi

3.

(6)
(b) ﬁﬁmm%mm%?

What is meant by plannin

|
9 process?

(c) EI:"?":IH-T- &7 aan aref g |
What is the meaning of l:‘nositivl
motivation? j

(d) dem™ a7 7o amerg [y
What is meant by Direction?

(@) SHloeRes wtemres @ swf wame|

Explain the meaning of informal
Communication.

EUs-g/Section-B

ons.

$B5-I/Unit-I -
NG SRR faReRT § 39T a7 3merg 29
D @ fadwead SRl AMe wEEr B
HATURYT 0 BH-BH qF &7
What do you mean by behavioural
approach? Point out its main
characteristics. What are the
fundamentals of human behaviour?
3724d1/OR
U§elh § 39 aUl GHHd &7 U Tad &
&R oraf @ gasET!
What do you understand by Manager?
Explain various functions of a manager.
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(7)

gemﬁ- 1 unit-11
el @ AT i R
- 1 BT T
; Fire|
as;xzﬁﬂqﬁl’raﬂ | legated but ot
«puthority €an be d€
" ine this statement
respu:msiblilt',.vr . Exami
to the light of its principles.
31e1ai/OR .
<o o @ 3 /7 gga fagreane, 0T
vd 2t @1 guie Biford |
What is the meaning of line organisation.
Describe its features, merits and
demerits. https://www.abvvonline.com

gH3-111/Unit-IIX

Wﬁmﬁﬁwmﬁﬁﬂ@?m?ﬁ

& fadwart wd P & Rt daie! o

garsd|

Explain the definition and meaning of

control. Explain the areas, characteristics

and specific techniques of control.
JAUGT/OR

mﬁﬁ@m FT2? 36 WR B X vd Y 3WpRoT

Rigial o wrsmEe)

What is motivation? Explain Mc Gregor's

X and Y theories of motivation.

(8)
goiE-IV/Unit-1IV

e a1 o 3 22 i 3 TR ged womeh
2 Ry Hfdvel 37 J a1 % HgER B @
yoTel 3T 2

What is meant by leadership? Discuss

Linkert's four leadership systems. Which
of these systems do you think is good?

3Rl / OR

STSTHG TIER IEEROT F &7 9D
S[ELT @Y INATADAT T BN 8P

What is organisational behaviour
concept? Why is it necessary to study?

gHR-V/Unit-V
TReT F 3T FOT FHES &7 3 fafiT FER
o &> FEw A 39 AEe & o Bt
What do you mean by communication?
What are it's various types? Describe its
importance In industries.
3redr / OR

<o 3 e ¥ i RaReRE w8 Y
& TR vd e REReRmE B ger
il

What are the various approaches to
conflict. Compare traditional and modern

approaches to conflict,
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