
§·¤æ§ü / Unit-I
1. ÒÒÂýÕ‹Ï â×ëçh ·¤æ ÎêâÚUæ Ùæ× ãñUÐÓÓ §â ·¤ÍÙ ·¤ô

SÂcÅU ·¤ÚUÌð ãéU° ¥æÏéçÙ·¤ Øé» ×ð´ ÂýÕ‹Ï ·¤è Öêç×·¤æ
·¤æ çßßð¿Ù ·¤èçÁ°Ð
“Management is just an another name of
Prosperity.” While explaining this statement
discuss the role of Management in Modern age.

¥Íßæ / OR

AE-517
B.Com. (Part - II)

Term End Examination, 2016-17

PRINCIPLES OF BUSINESS
MANAGEMENT

Group - I

Paper - II

Time : Three Hours] [Maximum Marks : 75

ÙôÅU Ñ âÖè ÂýàÙæð´ ·ð¤ ©UîæÚU ÎèçÁ°Ð âÖè ÂýàÙæð´ ·ð¤ ¥¢·¤
â×æÙ ãñ´ UÐ

Note : Answer all questions. All questions carry equal
marks.
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ÂýÕ‹Ï çß¿æÚUÏæÚUæ ·ð¤ çß·¤æâ ·ð¤ §çÌãUæâ ·¤æ â¢ÿæðÂ
×ð´ çßßð¿Ùæ ·¤èçÁ°Ð

Discuss, in brief, the historical growth of
Management Thought.

§·¤æ§ü / Unit-II

2. ©UgðàØ çÙçãUÌ ÂýÕ‹Ï @Øæ ãñU? ÂçÚUÖæçáÌ ·¤èçÁ° ÌÍæ
ÂýÕ‹Ï ·ð¤ çÜ° §â·¤æ ×ãUˆß ÕÌæ§°Ð

What is Management By Objectives (MBO) ?
Define and explain its value to management.

¥Íßæ / OR

çÙ»×-çÙØôÁÙ ·¤ô ÂçÚUÖæçáÌ ·¤èçÁ°Ð çÙ»×-çÙØôÁÙ
·ð¤ @Øæ ÜæÖ ãñ´ U?

Define Corporate Planning. What are the benefits
of Corporate Planning ?

§·¤æ§ü / Unit-III

3. â¢»ÆUÙ Âýç·ý¤Øæ ×ð´ ©UÆUæ° ÁæÙð ßæÜð ×ãUˆßÂê‡æü ·¤Î×ô´
·¤ô â×Ûææ§°Ð

Explain the important steps to be taken in the
process of organising.

¥Íßæ / OR

( 2 )
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( 3 )

79_BSP_(4) (Turn Over)

çßÖæ»è·¤ÚU‡æ âð @Øæ ¥æàæØ ãñU? ØãU ç·¤ÌÙð Âý·¤æÚU
·¤æ ãUôÌæ ãñU?

What is meant by Departmentation ? How many
types are of it ?

§·¤æ§ü / Unit-IV

4. ¥çÖÂýðÚU‡ææ ·¤ô ÂçÚUÖæçáÌ ·¤èçÁ°Ð @Øæ ¥çÖÂýðÚU‡ææ
°·¤ Âýç·ý¤Øæ ãñU?

Define Motivation. Is motivation a process ?

¥Íßæ / OR

ÙðÌëˆß ·¤è ç·¤âè °·¤ ÂçÚUçSÍˆØæˆ×·¤ àæñÜè ·¤æ
¥æÜô¿Ùæˆ×·¤ çßßð¿Ùæ ·¤èçÁ°Ð

Discuss critically any one of the situational style
of leadership.

§·¤æ§ü / Unit-V

5. çÙØ‹˜æ‡æ ·¤è ¥ßÏæÚU‡ææ °ß¢ Âýç·ý¤Øæ ·¤ô SÂcÅU
·¤èçÁ°Ð °·¤ ÂýÖæßÂê‡æü çÙØ‹˜æ‡æ Âý‡ææÜè ·¤è @Øæ
¥æßàØ·¤Ìæ°¡ ãñ´ U?

Discuss the concept and process of Control.
State the requirements of an effective control
system.

¥Íßæ / OR
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ÂçÚUßÌüÙ ·¤æ çßÚUôÏ @Øæð´ ç·¤Øæ ÁæÌæ ãñU? §â çßÚUôÏ
·¤ô ·ñ¤âð ·¤× ç·¤Øæ Áæ â·¤Ìæ ãñU?

Why is change resisted ? How can the resistance
be reduced ?

———

( 4 )
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