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PRINCIPLES Of BUSINESS MANAGEMENT
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compulsory. All questions carry equal marks,
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“Managemen: is devvz]npment of men and not the direction of things.”
Explain this statement and discuss the 1mp0ﬂance of management
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What is Scientific Management ? How does it differ from traditional

management ? .
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" “Planni ing is fundamentally a choosing and planning problem arises when
an alternative cause of action its discovered.” Comment and discuss the

importance of planmng in management.
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Define Decision Making. What procedure should be followed in arrwm&

at a correct decisian ?
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. Define Organisation. Explain the different principles of orgamsatmn
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“Authority can be dclegated but responsibility cannot be delegated.”
Explain this statement and state lhe relationship between them.
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Defi ine Leadershlp Descnbc the prmclple of Ieadershlp
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; .“Commumcanon is an necessary to business as the blood stream m
~ . person.” Discuss. - onlineBU.com : ' -
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Explain the meaning of Ccmtrof and descrthe the essential elements of
establishing and adequate and effectlve control system.
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What is Management of Change ?How i is it related w1th other management
functions ?



