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PRINCIPLES OF BUSINESS MANAGEMENT
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Attempt all the five questions. One question. from each Unit i is
compulsory. All questions carry equal marks.
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What do you mean by Management ? Explain |ts lmponance in modem
business.
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Discuss the fourteen (14) principles of managemeht enunciated by Hesty
Fayol. )
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Define Planning. Dis

Management. CUss its objectives and importance in Business
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What is Management by

Objectives 2 : .
ake it elfective? Jectives 2 What are your suggestions to

FEE- UV UnicH
Wﬁmm'WWW?ﬁwnwmwmﬁ
e ?

Define Orga‘msalm_nn. What are the requisites of a sound organisation ?
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What is meant by Deccmralnsauon ? Discuss its advantages and

disadvantages.
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What do vou understand by ‘Motivation’ ? Discuss Maslow’s hierarchy
of needs in that gonnection. '
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What is meant by Leadership ? Explain the lmpomnﬂc of leadership in

business management. ) i T
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What is Control Process ? Explain the nature of control.
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Explain the concept of management 0

]
i

onlineBU.com '
f change. Discuss its nature.



