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AE-564

B.B.A. (Part - III)
Term End Examination, 2016-17

PRODUCTION MANAGEMENT
Group - II

Paper - I

Time : Three Hours] [Maximum Marks : 75
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Note : Answer all questions. All questions carry equal
marks.
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Define Production Management. Discuss the
importance of production management.
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Explain stable manufacturing system in detail.
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“Products like people, have life cycles.” Discuss
the validity of the statement with suitable
example. How does the knowledge of the life
cycle of a product help the production
management ?
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What do you understand by Plant Location ?
What are its importance ?
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Discuss, in brief, the historical growth of material
handling thoughts.
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What is the meaning of demand forecasting ?
What are the factors influencing demand
forecasting of a new product ?
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Describe the essential elements of an effective
and good production planning. Explain the
importance of production planning.
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Explain the traditional and modern methods of
production control.
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Explain the maintenance management in detail.
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Explain the various techniques of mventory related
cost.
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