
§·¤æ§ü / Unit-I

1. ©UˆÂæÎÙ ÂýÕ¢Ï âð ¥æÂ @Øæ â×ÛæÌð ãñ´ U? §â·ð¤ ÿæð˜æ
°ß¢ ·¤æØôZ ·¤è çßßð¿Ùæ ·¤èçÁ°Ð

What do you understand by Production
Management ? Discuss its scope and
functions.

¥Íßæ / OR

AF-4064
BBA (Part - III)

Term End Examination, 2017-18

Group - B
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Production Management

Time : Three Hours] [Maximum Marks : 75

ÙôÅU Ñ âÖè ÂýàÙæð´ ·ð¤ ©UîæÚU ÎèçÁ°Ð âÖè ÂýàÙæð´ ·ð¤ ¥¢·¤
â×æÙ ãñ´ UÐ

Note : Answer all questions. All questions carry equal
marks.
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Sß¿æÜÙ @Øæ ãñU? @Øæ ØãU Ø¢˜æè·¤ÚU‡æ ·¤æ ÎêâÚUæ
Ùæ× ãñU? Sß¿æÜÙ ·¤ô ¥ÂÙæÙð ×ð´ ©UˆÂæÎÙ ÂýÕ¢Ï
·¤ô ç·¤Ù â×SØæ¥ô´ ·¤æ âæ×Ùæ ·¤ÚUÙæ ÂÇ¸UÌæ ãñU?

What is Automation ? Is it another name for
mechanization ? What problems are faced by
the production management in introducing
automation ?

§·¤æ§ü / Unit-II

2. ¥õlôç»·¤ â¢Ø¢˜æ ·ð¤ SÍæÙ çÙÏæüÚU‡æ âð @Øæ ¥æàæØ
ãñU? ßðÕÚU ·ð¤ ¥õlôç»·¤ SÍæÙ çÙÏæüÚU‡æ çâhæ¢Ì ·¤ô
â¢ÿæðÂ ×ð´ â×Ûææ§°Ð

What is meant by Industrial Plant Location ?
Explain in brief Weber’s theory of industrial
location.

¥Íßæ / OR

°·¤ ÙØð ©UˆÂæÎ ·¤æ çß·¤æâ ·¤ÚUÙð âð ÂãUÜð ·¤õÙ-
âð ·¤æØü ¥æßàØ·¤ ãñ´ U?

What are the steps to be taken before
considering the development of a new
product ?

§·¤æ§ü / Unit-III

3. â¢Ø¢˜æ çß‹Øæâ ·¤è ÂçÚUÖæáæ ÎèçÁ° ¥õÚU §â·ð¤ ©UgðàØ
·¤è çßßð¿Ùæ ·¤èçÁ°Ð §â·ð¤ ÕéçÙØæÎè çâhæ¢Ì @Øæ
ãñ´ U?

( 2 )
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( 3 )
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Define plant lay-out and discuss its objectives.
What are its basic principles ?

¥Íßæ / OR

âæ×»ýè ãUSÍÙ @Øæ ãñU? âæ×»ýè ãUSÍÙ ©UÂ·¤ÚU‡æô´ ·ð¤
¿ØÙ âæ×»ýè â`Õ‹Ïè çÙ‡æüØô´ ·¤ô ÂýÖæçßÌ ·¤ÚUÙð
ßæÜð ƒæÅU·¤æð´ ·¤ô ÕÌæ§°Ð

What is Material Handling ? Explain the
factors affecting the selection decisions of
Material Handling devices.

§·¤æ§ü / Unit-IV

4. ©UˆÂæÎÙ çÙØôÁÙ ç·¤âð ·¤ãUÌð ãñ´ U? ©UˆÂæÎÙ çÙØôÁÙ
·¤è @Øæ ÂêßæüÂðÿææ°¡ ãñ´U? ©UˆÂæÎÙ ØôÁÙæ¥ô´ ·¤ô ·ñ¤âð
Üæ»ê ç·¤Øæ ÁæÌæ ãñU?

What is Production Planning ? What are the
prerequisites of production planning ? How
production plans are put into operation ?

¥Íßæ / OR

¥Ùéâêç¿ØÙ @Øæ ãñU? ¥Ùéâêç¿ØÙ ·ð¤ ©UgðàØô´ °ß¢
ÂýçßçÏ ·¤è ¿¿æü ·¤èçÁ°Ð

What is Scheduling ? Discuss the objectives
and procedure of Scheduling.
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§·¤æ§ü / Unit-V

5. âæ×»ýè ÂýÕ‹Ï âð ¥æÂ @Øæ â×ÛæÌð ãñ´ U? §â·ð¤ ÿæð˜æ
°ß¢ ×ãUˆß ÂÚU Âý·¤æàæ ÇUæçÜ°Ð

What do you mean by Materials
Management ? Throw light on its scope and
importance.

¥Íßæ / OR

§‹ßð‹ÅþUè ·¤‹ÅþUôÜ ·¤ô â×Ûææ§°Ð §â·¤è Âý·ë¤çÌ °ß¢
¥æßàØ·¤Ìæ ·¤è ¿¿æü ·¤èçÁ°Ð

Explain Inventory Control. Discuss its nature
and needs.
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