
§·¤æ§ü / Unit-I

1. ·¤æç×ü·¤ ÂýÕ¢Ï âð ¥æÂ·¤æ @Øæ ¥æàæØ ãñU? §â·ð¤
Âý·ë¤çÌ °ß¢ ÿæð˜æ ·¤è ÃØæBØæ ·¤èçÁ°Ð

What do you mean by Personnel
Management ? Explain its nature and scope.

¥Íßæ / OR

AF-4056
BBA (Part - II)

Term End Examination, 2017-18

Group - B

Paper - I

Personnel Management

Time : Three Hours] [Maximum Marks : 75

ÙôÅU Ñ âÖè ÂýàÙæð´ ·ð¤ ©UîæÚU ÎèçÁ°Ð âÖè ÂýàÙæð´ ·ð¤ ¥¢·¤
â×æÙ ãñ´ UÐ

Note : Answer all questions. All questions carry equal
marks.
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Òâæ×æçÁ·¤ ×êËØ °ß¢ âðçßß»èüØ ÎàæüÙÓ ÂÚU °·¤
Üð¹ çÜç¹°Ð

Write an article on ‘Social Value and
Personnel Philosophy’.

§·¤æ§ü / Unit-II

2. âðçßß»èüØ ÙèçÌØô´ âð ¥æÂ·¤æ @Øæ ¥æàæØ ãñU?
âðçßß»èüØ ÙèçÌØô´ ·ð¤ Âý×é¹ ©UgðàØ @Øæ ãñU¢?

What do you mean by Personnel Policies ?
What are the main objectives of Personnel
Policies ?

¥Íßæ / OR

ÒÒ·¤æØü çßàÜðá‡æ ßãU Ùè´ß ãñU çÁâ ÂÚU â×SÌ
âðçßß»èüØ ·¤æØü ¥æÏæçÚUÌ ãñUÐÓÓ çßßð¿Ùæ ·¤èçÁ°Ð

“Job analysis is that foundation on which
nearly all personnel work should be based.”
Comment.

§·¤æ§ü / Unit-III

3. ·¤æç×ü·¤ố ·¤ô Âýçàæÿæ‡æ ÂýÎæÙ ·¤ÚUÙð ·ð¤ @Øæ ©UgðàØ ãñ́U?
Âýçàæÿæ‡æ ·¤è çßçÖ‹Ù çßçÏØố ·¤æ ß‡æüÙ ·¤èçÁ°Ð

What are the objectives of providing training
to the personnel ? Describe the various
methods of training.

¥Íßæ / OR

( 2 )
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ÒÒ¥‘ÀðU É¢U» âð âæÿææˆ·¤æÚU ÜðÙæ °·¤ ·¤Üæ ãñU ¥õÚU
çß™ææÙ ÖèÐÓÓ â×èÿææ ·¤èçÁ°Ð

“Good interviewing is an art as well as
science.” Comment.

§·¤æ§ü / Unit-IV

4. çÙcÂæÎÙ ×êËØæ¢·¤Ù ·¤æ @Øæ ¥Íü ãñU? âÈ¤Ü çÙcÂæÎÙ
×êËØæ¢·¤Ù ·ð¤ Ìˆßô´ ·¤æ ß‡æüÙ ·¤èçÁ°Ð

What is meant by Performance Appraisal ?
Describe the elements of successful
Performance Appraisal.

¥Íßæ / OR

ÂýðÚU‡ææˆ×·¤ ×ÁÎêÚUè ØôÁÙæ¥ô´ ÂÚU °·¤ çßSÌëÌ Üð¹
çÜç¹°Ð

Write a detailed note on Incentive Wage
Plans.

§·¤æ§ü / Unit-V

5. ¥çÖÂýðÚU‡æ âð ¥æÂ·¤æ @Øæ ¥æàæØ ãñU? âðçßß»èüØ
ÂýÕ¢Ï ×ð´ §â·ð¤ ×ãUîß ·¤æ ß‡æüÙ ·¤èçÁ°Ð

What do you mean by Motivation ? Describe
its importance in personnel management.

¥Íßæ / OR
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Ÿæ× ·¤ËØæ‡æ âð ¥æÂ·¤æ @Øæ ¥æàæØ ãñU? Ÿæ×
·¤ËØæ‡æ ·¤æØôZ ·¤è ¥æßàØ·¤Ìæ ÂÚU ¿¿æü ·¤èçÁ°Ð

What is meant by Labour Welfare ? Discuss
on the need of Labour Welfare Works.

———

( 4 )
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