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B. B. A. (Part- II).
Term End Examination, 2020-21
Group-B
. Paper : First
PERSONNEL MANAGEMENT
Time Allowed : Three hours

Maximum Marks 75
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Note : Attempt all five questions. One question
Srom each unit is compulsory. All
questions carry equal marks.
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~ “Personnel Management is a continuous process.

Its objectives are to plan and develope human
resources to full fill organizational objectives.”
Discuss this statement.
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‘Discuss’ important functions of personnel
" management. e
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Describe clearly the process of man power

planning, what is its unpoztance
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Explain any twe of the following :

(a) Job description
(b) Job specialization
(c) Personne! Policy
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“The objective of-selection should be right

personnel posted at right place.” Discuss the
statement and state important sources of human
resources.
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What do y.ou mean by Human Resources
Development? Discuss its important elements.
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Unit-IV
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What do you mean by performance appraisal?

Describe, varlous objectwes of performance
appralsal B R
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What do you mean by monetary and non-

monetary salary? Describe the objectives of
Non-monetaring salary.
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What 15 the importance of work culture in an

organisation? Describe important elements of
work culture.
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What is labour union? Explain its objectives
and advantages.
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