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B. B. A, (Part-II)
Term End Examination, 2020-21

(Group;A)

Paper Secrmd |
ORGANISATIONAL BEHAVIOUR
Time Allawet{ T hree hours
Maximum Marks : 75
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Note : Attempt all five questz'ons. One guestion
Jrom each unit is compulsory. All
questions carry equal marks.

-1
Unit-I

1. shoafer us TR dies § 3 THEEy |

=1314 PTO

[2]

Explamthe difference between formal and .

informal organisation.
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What do you understand by Attitude‘? Describe its
characteristics.
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Describe the Adler’s Personality theory and the
Erik Erikson’s Personality theory.
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Discuss “Maslow’s need hierarchy theory of

motivation”. How can a manager use this theory
for motivating his employees.
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What do you mean by Organisational Conflicts?
How many types of conflict?. . |
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What do you mean by Organizing? What are the
important principles of sound organisation?
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Explain the reasons for formation of Groups.
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What do you mean by “Group-Norms”? Explain
its characteristics, .
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“A good leader is not necessanly a good manager

Discuss this statement and compare leadership
with management. -
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‘Leadership is situational.” Discuss.
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