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AF-4046

BBA (Part - 1)
Term End Examination, 2017-18

Group - A
Paper - 1

Management Principles

Time : Three Hours] [Maximum Marks : 75
de gt Tl F SW AW et T F s
peic i
Note : Answer all questions. All questions carry equal
marks.
SRS / Unit-I

1. 9o ¥ A9 N GHHd § 7 Te, TImEH
Tg 9ed H TR FdiEu|

What do you understand by ‘Management’ ?
Distinguish among Management, Administration
and Organisation.
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What are the functions of management ? In

your opinion what functions are more
important among them and why ?

1S / Unit-IT
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2. fraem ufesn o fAfed Iowas wwedl &0
ol HifSu |

Describe the necessary steps involved in

planning process.

379497 / OR
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Explain the concept of ‘Line’ and ‘Staff’
authority. State the reasons for Line and Staff
conflict and suggestions to remove them.

gh1e / Unit-111
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What do you mean by delegation of
authority ? Why is it necessary ? What factors
should be kept in mind while delegating
authority ?

374l / OR
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Define Communication and discuss the
importance of effective communication to
increase the productivity of an industrial unit.

Tah1e / Unit-IV
4. ‘wIftkT’ ¥ Uk F degd T2 IR
gyferar § 38U WM gl fafy= wedt o
ol Hifsu |
What do you mean by ‘Staffing” ? Describe

the various steps to be taken in staffing
process.

37Y4r / OR
“frofem wew wEf wt gt R gianm
HiftT | ol o1 s dekAtenl w1 faarR 9
U HIFT |
“Decision-making is the key of management

functions.” Elucidate. Describe in detail the
techniques of decision-making.
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5. “fvM WeER w1 ged BT T sifsu)
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“Direction is the heart of administration.”
Explain. Discuss the importance of ‘direction’
in management.

3TY4qr/ OR
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What do you mean by control ? Discuss its
importance in modern management.
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