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PRINCIPLE OF MANAGEMENT
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Note : Answer from both section as directed.
The figures in the right-hand margin
indicate marks.

Hus-3/ Section-A
1. TGS T
Objective Type Questions- 1x10=10
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(2)
TR & Pt o v & awan s

State whether following statement are
True of False :

() s ifRwelt o g &3 < <idim 21

Management relates to command
others,

(i) S&e e won Rsm 21 2

Management in both art and science.
(iii) mﬁuwmﬁmémﬁa

|

Management roles are  purely
theoretical and not practical.

(iv) e & wwmfer Fries wwer <ar &)

Corporate planning is successful in

India.
(v) TIET 9IaER0Tr oo & ¥ diear oy
HSAIRGT W gReur a=am &

Analysis of external environment
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(3)
indicates strengths and weaknesses

of the company.
(vi) T Gog GeT W B Jaeda A g ax,
el # S o gl
A good organisation reduces the cost
through increase in the productivity
of the firm. |
(vii) T, &g, ¢oR RR-wiitsa o1 aa o
HFE JQ E
F. W. Taylor is related to classical
theory of organisation.
(viii) Friao v o1 TRas o B
Control is a subsidiary function of

management.
(ix) Froaor a8 veadr R ) Tn] 7@ 2k B
Control is not applicable on all

managerial levels.
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(x) FaEor % o e ase sy &)

Long-term budgets are good for

control purpose.

2. Hg,aﬁﬂum- 4x5=20

Short Answer Type Question :

(a) U. 3&g. TeR @ A9t wEy & fuar
T HET ST 27
Why F. W. Taylor is called the father
of scientific management?

(b) SWOT & 3rf @asd|
Explain the meaning of SWOT.

() Fiaor B oé e . 9. g, ad-® adl

7?
what is PERT and C.P.M. technique

of control.
(d) @i A ¥ IeTq oA 67

- what are the objectives of Budgetary

Control?
I ——
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(e) 36H aFC & NNIYAD acd T 87

What are the requirements of a
sound budget?
@us-d/Section-B
& T weH- 10x4=40
Long Answer Type Question :
WP S8 W U T B Dl
Attempt any one question from each
unit :
g&bT3-I/Unit-I
saer @ aRTeT AR Tl g g s
Farsd|
Define management and describe its
essential characteristics.
dsfie vy A 319 T AR 22 0D Rigidl
B GET F FHATS !
What do you mean by scientific
management? Discuss its principles in

brief.

L)
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(6)
FOE-II/Unit-I1
a3 3 Faem & sawas adl @
| FaEE $ Aea © 9ol SR
Describe the essentials of an effective and
good planning. Explain the importance of
planning.

RN /¥ T s &7 Tue! At @

i difse)

What is meant by strategy? Describe its

characteristies. https://www.abvvonline.com
zmé-nl}umt-zn

HUBR | 71 3 82 SR & yeR), Wdl

vd Al @ waw H auiF sifsw|

What is meant by authority? Describe in

brief the types, sources and limitations

of authority.

frsfiexor @ &2 fasdaxor & o1 9 AW

sl

What is decentralization? Explain the

merits and demerits of decentralization.
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gHTE-IV/Unit-IV
9. Frizor wisar @1 av @iferd FeEor &
2 e & faae=n S|
Describe the process of control. Discuss
any two techniques of control.
10. §57C ¥ 39 T THAA 22 X a0 9 T
Jedl B e W @A HNTEID Bl § P
What is Budget? What factors are taken

into consideration while preparing it?
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